{AU DITvORKSHIRE

The journey fo excellence

Workforce Assurance Event

Supporting the achievement of your Objectives

13 January 2020, 9.20am — 3.45pm (Coffee and registration from 8.45am)
The Holiday Inn, South Normanton, (Junc 28 of the M1), DE55 2EH

09.20 - 09.30

Chair’'s welcome and introduction

09.30-10.30

Danny Mortimer, Chief Executive at NHS Employers — National context across
the NHS.

10.30 - 11.00

Kevin Watkins, Business Associate at 360 Assurance will present the
headline messages from ‘Responding to the Recruitment Challenge: A Shared
Learning project’ the client-wide recruitment project undertaken across 360
Assurance and Audit Yorkshire clients.

11.00-11.20

BREAK

11.20 - 12.00

Kevin Moynes, Executive Director of Human Resources and Organisational
Development (HR&OD) at East Lancashire Hospitals NHS Trust will discuss
their award winning ‘Engage to make a difference’ project and deliver a session

around creating a supportive staff culture.

12.00 - 12.45

Debbie Hollings-Tennant, Finance Director at NHS Leadership Academy —
The impact that training and development (particularly of leaders) has on
employee satisfaction and performance.

12.45-13.45

LUNCH

13.45-14.35

Jonathan Austin — CEO, Best Companies — How they assess what makes a
great company to work for and examples of excellent practice they see in their
assessment process.

14.35-14.50

BREAK

14.50 - 15.10

Steve Banks, Non-Executive Director and People Committee Chair at
Nottinghamshire Healthcare Trust - What provides assurance to the People
Committee/Workforce Committee and the Audit Committee?

15.10 - 15.40

Panel Discussion chaired by Steve Banks, Non-Executive Director,
Nottinghamshire Healthcare NHS Foundation Trust, with panellists:

Helen Grantham, Non-Executive Director, Leeds and York Partnership NHS
Foundation Trust

Julia Tabreham, Non-Executive Director, Derbyshire Healthcare NHS Foundation
Trust

Kevin Moynes, Executive Director of Human Resources and Organisational
Development (HR&OD) at East Lancashire Hospitals NHS Trust

Debbie Hollings-Tennant, Finance Director at NHS Leadership Academy

Jonathan Austin — CEO, Best Companies

15.40 - 15.45

Conclusions, final questions and close
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